SY1920 District Goals

1. (Year 1) Research, analyze and assess our current collaborative practices and identify barriers.
In order to achieve this goal the following assessments/actions will be taken:

= Self-assessment including teacher, CST, parents/guardians, and administrators surveys.

= Review current structure and collaborative practices.

= Resource and collaborative student performance comparison on state assessment.
(Year 2) Provide professional development to all staff on collaborative practices.
(Year 3) Implement new collaborative practices.

2. Enhance an active, inclusive, and multifaceted learning experience that maximizes each
student’s potential and empowers individual achievement over a period of 3 years.

= Continuous review and revision of curriculum.

» Guidance on successful implementation of curriculum.

= Common Assessments modified and/or differentiated as needed.

= PDP aligned to previous year’s evaluation (if applicable), student performance data analyzed to
inform SGO creation.

» |Implementation of research based instructional strategies.

3. Enhance administrators and teachers use and understanding of the Linklt program. This will be
achieved through:

= Professional development for administrators and staff on the LinkIt program.

= Implement the “First 30-days of Data” introduction program as identified by Linklt.

= Utilize the Linklit tools to identify student performance on state standards.

= Utilize student performance on state standards to guide classroom instruction.




